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Discussion Questions 

What novel roles can peers play within your agency? 

 

Ideally, what would your long-term peer services for 

tobacco cessation services look like? 

 

What hurdles do you expect as you sustain your peer 

services past the grant funded years? 
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Discussion Questions 

What are your thoughts on keeping leadership and 

current tobacco champions invested in peer-driven 

tobacco cessation services? 

 

What are strategies for preparing a pipeline of trained 

peer specialists, e.g., how does the agency plan to 

address peer turnover? 

 

What innovative ideas do you have for billing/ paying for 

peer services? 

 

 

Discussion Questions 

How might your agency assist peers to balance personal 

wellness with their agency role, e.g., how might you 

prevent burnout? 

 

What ongoing training does your agency need to ensure 

success? 

 

What are your agency’s unique strengths and resources 

that will facilitate long-term success? 

 

 


